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                  Meeting Agenda
Friday, August 8, 2025 
1:00 p.m. –3:00 p.m.
Virtual Teams Meeting
Committee Members Attending: Daniel Wiebke, Chair; George Matthis, Vice Chair; Jeff Adkins; Dr. Elizabeth Nichols; Nancy Daly; Leah Harrison; Marc Collins; Rachel Jones; Lisa Booze; Emily Bateman; Lori Avent; Ed Buchan; Michael Wagner; Steven Quarcelino, Michael Kendall, John Burt, Timothy Watson

MEETING CALLED TO ORDER:	Daniel Wiebke, Chair

Item Title:  Opening Remarks	  1:00
                                         Daniel Wiebke, Chair
Item Title:  Adoption of April 11, 2025 Meeting Minutes	      1:05
· Motion:  Michael Wagner
· Second: Jeff Adkins
· Approved

[bookmark: _Hlk147401982]	               Adoption of June 13, 2025 Meeting Minutes
· Motion: Lori Avent
· Second: George Matthis
· Approved


Item Title:  Draft Wake One Water Plan Presentation and	Request                     1:10
                                         for Member Feedback	 	   		  
        Nancy Daly, Water Resources Program Manager
· Why this matters
· Wake County population is projected to double 
· Growth in water service areas
· Loss of open space and agricultural land
· Higher temperatures
· More droughts, worse flooding
· Emerging contaminants impact public health and water affordability due to increased treatment cost
· Proactive planning required 
· One Water Plan
· 50-year plan
· Integrates all forms of water
· Integrates with future development
· Builds on foundation of PLANWake
· One Water Plan initiated in 2022 and proceeded through the following stages:
· Vision and Goals
· Technical Assessment
· Strategy Development
· Stakeholder Input
· Plan Development
· Community engagement is key to One Water success
· >2,800 responses to public surveys
· Vision and Goals
· Build, Knowledge, Collaboration and Partnerships
· Increase Community Resilience to Extreme Weather Events
· Cultivate Community Support
· Advance Access to Clean Water for All
· Support Local Economy and Fiscal Accountability
· Focus Areas
· Optimized Water Supply
· Stormwater and greywater reuse
· Collaborative water infrastructure planning
· Drought response
· Groundwater quality monitoring and protection
· Measures to track and address well interference
· Water Quality and Hydrology Improvement
· GSI
· Septic system management
· Agricultural BMPs
· Alternative landscaping
· Land Conservation and Preservation
· Open space acquisition and easements
· Protection of agricultural land
· Tree canopy preservation and expansion
· Nature-based solution
· Flood Resilience
· Dam safety and repair
· Multi-jurisdiction flood gauge platform
· Floodplain management
· Grey infrastructure improvement
· Plan Implementation
· Overarching recommendation involves realigning Water Partnership to better prepare for strategy implementation
· Proposal for Water Partnership Alignment
· Current Subcommittees
· GSI
· Education and Outreach
· Comprehensive Planning
· Coordination
· Additional regional collaborations
· Tree Canopy
· Flood Coordination
· Potential Realignment
· Stormwater and GSI
· Water Supply-Triangle Water Supply and Groundwater
· Wastewater-Utilities and Onsite Wastewater
· Policy
· Tree Canopy
· Flood Coordination
· Questions:
· Do you support One Water Plan Approach?
· Do you agree with proposed realignment?
· How might your organization support Plan implementation?
· Would your organization like a presentation on One Water?
· G. Matthis:  Logical approach; realignment makes sense and aligns with Water Partnership needs
· L. Avent: Support realignment; glad to see wastewater addressed
· J. Adkins: Agree with proposed realignment and recommendations; much space for continued coordination across jurisdictional boundaries; this needs to continue to be a focus of group
· R. Jones: Realignment is appropriate and sets us up to move forward; happy to see wastewater addressed
· Next Steps
· Presentation of Draft Plan: August 2025
· Public comment Fall 2025
· Finalize plan January 2026

Item Title: Neuse Rules Update-Wake County Local Program Adoption 	   1:45
                                         Betsy Pearce, Assistant Program Manager–Post Construction 
        Stormwater
· State is required to review rules every 10 years 
· Wake County submitted plan in 2020; revised submittal in 2023; Wake County program put on HOLD
· Wake County has been complying with 1999 Neuse Program Model
· Proposed Neuse New Development rules
· Local governments cannot require beyond state
· SNAP Tool required and will replace County Hybrid tool
· Allows volume match for compliance
· Low density development is <24% BUA (Wake County currently classifies as <15%)
· County recommendations
· Implement post-construction requirements as budget and staffing allows
· Continue to apply current development regulations until State approves New Stormwater Plan or until they revise rules again
· New Wake County Design Manual will go live September 1
· Revised Plan and Design Manual due to state by October 5
· Implementation Deadlines
· Environmental Management Commission (EMC) Approval determined by DEQ
· Implementation six months after EMC approval


Item Title: Onsite Water Protection Program Updates 			 	   2:00
                                         Evan Kane, Onsite Water Protection Director
· Following reorganization, Onsite Water Protection is located in Wake County Public Health Dept.
· Wake County Strategic Plan Goal- By 2029, 95% of residents asked will have easy access to clean water
· Strategy-Improving Water Conditions in Vulnerable Communities
· Septic and well use spans all demographics
· Financial Assistance Pilot (FY23-FY25)
· Collaboration with Onsite Water and Housing
· Three year pilot
· Pilot supported with $300,000 in ARPA funding 
· Reserved for well and septic repairs and well testing
· Administered by Wake County Housing; followed Housing eligibility criteria
· Financial assistance information provided with NOVs
· Increased communication with Onsite Water and Housing
· Funds supported projects in municipalities and county
· Allocated $233,000 to 23 projects
· County appropriated funds in FY26 budget
· Contracted with Preserving Homes (nonprofit) to administer
· Referrals handled by Onsite Water Protection staff responding to complaint 
· More information: Wake.gov/waterhelp
· Onsite Water Protection Manufactured Home Park (MHP) Program
· Health and Human Services Board Regulation last revised in 1992
· 71 manufactured home parks covered by regulation
· 1-2 inspections per year
· More information: Wake.gov/manufactured home
· New Public Health Building opening in early 2026
· New Water Quality Lab will enable in-house uranium testing for capability 
· Looking ahead
· Reviewing fee structure
· Review policies affecting mitigation options
· Increase collaboration with other programs in Public Health
· Improve language access, community engagement

Item Title: One Water Updates	                                                                              2:10
                                        Nancy Daly, Water Resources Program Manager
· Jordan Lake One Water
· Completed 5-year Strategic Action Plan
· Top priority is to finalize rule recommendations
· Ongoing work for new development and wastewater rules
· Anticipate formal rulemaking in 2026-2027
· Falls Lake-Upper Neuse River Basin Association
· Rule recommendation process moving forward; anticipate March 2027 rule readoption
· Request for extension of Interim Alternative Implementation Approach (IAIA) 
· Walnut Creek
· Raleigh Stormwater partnered with Urban Sustainability Solutions and high school cohort for planting GSI projects
· Rocky Branch and Central Walnut Creek Watershed Study is ongoing
· August 16 Mud Day Celebration
· GSI Walking Tour to be provided with support of Water Partnership

 Item Title: Subcommittee Updates	                                                    	              2:25
· Education and Outreach-Steven Quarcelino, Chair 
· Earlier in year, GSI Subcommittee met with Education and Outreach to discuss outreach needs
· Developing GSI Walking Tour for Mud Day Celebration at Walnut Creek Wetland Park
· Assembling information on different sectors to focus GSI outreach efforts (ex. Landscapers, HOAs)
· GSI- Leah Harrison, Chair
· Collaborating with Education and Outreach on educational materials; developed spreadsheet for sector-specific outreach
· Updating GSI StoryMap
· Comprehensive Planning-Marc Collins, Chair
· Met May 9-expanded meeting to bring in different voices to discuss opportunities to plan transitions within urban/agriculture interface
· Opportunities to pre-plan for stormwater management
· Discussed opportunities to interject for positive outcomes 
· Coordination-Jeff Adkins, Chair
· Regional report update will be published later this year
· Triangle Water Partnership planning effort moving forward; anticipate report in first quarter of 2026
Item Title: Membership Water Perspectives	 2:45
· M. Kendall:  Encourage all to attend Mud Day; good opportunity for education and outreach

Next meeting: (Location TBD)
October 10, 2025, 1:00 pm-4:00 pm
· October Field Tour to Dorthea Dix Park
Adjourn	  3:00
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